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Jonathan A. Cukierwar, CFA 

Sohra Peak Capital Partners LP 

Tel: +1 (646) 535-6718 

Email: jc@sohrapeakcapital.com 

Website: www.sohrapeakcapital.com 

 

August 4, 2021 

 

Dear Partners and Friends, 

 

I am happy to share with you that our partnership Sohra Peak Capital Partners LP officially launched last 

week right on schedule. To those of you who I have been in recent contact with, thank you for your support 

over the past several months while I have been building out the partnership’s infrastructure. I hope to use 

this letter to offer a brief introduction to myself and the partnership as well as communicate the long-term 

goals for the partnership, our investment process, and the specific elements that make our investment 

approach unique. 

 

Before delving any further, I would be remiss if I did not take this earliest opportunity to convey my 

appreciation to committed partners for your trust in me to be a steward of your hard-earned capital. While 

it is a duty that is certainly humbling and not to be taken for granted, it is also exciting to be in a position 

to grow the wealth of my trusted partners and friends alongside my own. Rest assured, I intend to eat my 

own cooking as well, with my current investment in the partnership comprising the substantial majority of 

my net worth. Just as I expect the CEOs of our portfolio companies to have significant skin in the game in 

the companies they are managing, I believe a total alignment of interests between the investment manager 

and limited partners is essential for any investment relationship. 

 

Introduction 

 

Sohra Peak Capital Partners was formed with the confidence that by investing our capital in a concentrated 

portfolio of select, high-quality, undervalued companies, we can outperform the S&P 500 market index 

over multi-year, complete market cycles. 

 

In selecting a benchmark, I have chosen the S&P 500 as the index against which our performance will be 

measured. This is instead of the Russell 2000, which more closely resembles the small-cap nature of our 

companies, or the MSCI World Index, which more closely resembles the global nature of our holdings. In 

thinking of which index to select, including considering all three as consistent benchmarks, I ultimately 

decided on the S&P 500. There is no perfect index, but given how widely accepted the S&P 500 is as a 

broad representation of the market to the typical investor, it serves as an investor’s most likely opportunity 

cost in which they would otherwise place their money, if not in this partnership. Additionally, with history 

showing that the vast majority of fund managers fail to beat the S&P 500, our outperformance would already 

place us in the top decile or two of returns. If you do wish to compare our future results with those of an 
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alternative index, I will always encourage it and will be happy to separately provide any such calculations 

upon request. 

 

The formation of this partnership was a profound decision and the longstanding culmination of my interest 

in and practice of investing. Relative to many others in this business, I was probably late to the party to 

discover investing. Following my sophomore year of college, I was introduced to the classic books on value 

investing including Buffett, Graham, and Fisher; and shortly thereafter in my junior year, a college course 

modeled after Peter Lynch’s investment philosophy assigned me to cover Popeyes Louisiana Kitchen Inc. 

(PLKI) which included a meeting with top management at company headquarters in Atlanta, GA. It was 

through these readings and experiences when I realized that identifying a company worth significantly more 

than its quoted stock price, either through better analysis or simply searching where others aren’t, as a career 

path made a great deal more sense than anything else I was studying at the time. Becoming a great investor, 

measured through long-term returns, was the journey I had set out for myself, which truly began when I 

had the good fortune of being hired by Bob Robotti a year after college. Then and onwards since, I have 

had the privilege of learning from investment managers with terrific long-term records. While I feel that 

my experience should serve the long-term returns of this partnership well, I am fully aware that there is a 

lot of luck and volatility in this business. Notwithstanding that, I plan to do everything in my control to 

compound our wealth substantially over the years and decades to come. 

 

In today’s markets, glaring inefficiencies between price and value still exist in several niches, and taking 

full advantage of them was the most compelling reason as to why I started this partnership. We have 

identified what we believe to be three areas of the market where market inefficiency is still pervasive which 

are the low discovery in small- and micro-cap companies, cheaper prices in internationally listed 

companies, and time arbitrage through our long-term outlook. Taken together, we view these as the core 

differentiators of our approach. While there is no question that growing numbers of market participants and 

access to granular data have made modern markets more competitive than ever, companies falling under 

these three categories have been relatively immune. Better yet, the structural reasons for their immunity to 

becoming efficiently priced, which I will further discuss later in this letter, mean that these mispriced 

opportunities are likely to endure for a long, long time. This is welcome news, as it gives our partnership a 

long runway to execute upon our unique, repeatable approach. Our current portfolio is invested in many 

such companies. This excites me, and I hope it excites you too. 

 

Our Investment Process 

 

At Sohra Peak, our approach to outperforming the S&P 500 is to invest in an intensely-researched basket 

of high-quality businesses that are operated by world-class CEOs, address large markets, and are available 

for purchase at prices significantly below their intrinsic values. 

 

The north star of our framework is assessing the discrepancy between price and value, defined strictly as 

the discounted value of future free cash flows over the remaining life of a business, for every company that 

we deem could be worthwhile for investment. Although valuation is usually a later stage component of our 

investment process, we mention it first because it is all-encompassing. Stock pitches too often arrive at 

“value” by ascribing arbitrary sales and EBITDA multiples that attempt to justify the existence of a bargain 

investment, when in reality a valuation based on size and certainty of future free cash flows might make for 

a less convincing story. Staying disciplined on valuation is a crucial part of our process and a dealbreaker, 

even if a company otherwise meets all of the qualitative criteria of an excellent investment. There are many 

wonderful businesses out there, but in the majority of cases, efficient markets have reclassified them as 
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simply that, wonderful businesses, usually at not-so-wonderful prices. Adhering to price and value will help 

us to remain patient, too, during periods when high prices meet the institutional imperative for action at any 

cost. In this no-strikes-called game, we prefer to wait for our pitch of a terrific business at a good price. 

 

The concept of Owner’s Earnings, or the earning power of a business minus all required reinvestment to 

maintain the business in a steady state, is an important valuation tool for us as well. Many of the best 

investment cases we find are run by long-term oriented CEOs who forgo short-term profits and instead elect 

to reinvest most or all of their business’s earnings in growth initiatives that will harvest superb returns on 

capital in future years. In these cases, GAAP/IFRS earnings and free cash flow may be obscured, sometimes 

dramatically, to the point where the casual observer might find these situations uninteresting. Owner’s 

Earnings accounts for this reinvestment, whether it be for advertising to grow the customer base at attractive 

IRRs or opening new stores with predictably good economics, and helps us see more clearly a snapshot of 

profit potential in the present or future. In the best situations, we commend our CEOs who see the long 

runways of high-ROIC growth ahead of them, allocate every dollar of operating cash flow back into their 

robust economic engines, and compound Owner’s Earnings at high rates, even if the accounting statements 

show zero free cash flow in the meantime. 

 

Our research process begins with a fundamental, manual, selective screening process within our customized 

investible universe of over 14,000 companies listed on exchanges in particular countries throughout the 

globe (our “global investible universe”). We take a generalist approach towards businesses that we can 

understand and quickly discard businesses with operations that are beyond our comprehension, that have 

profits that are highly dependent on cyclical inputs, or that participate in industries requiring deep expertise. 

We appraise companies for any clues across business quality and management quality that pique our 

interest. Examples might include finding a Founder CEO with significant stock ownership operating a 

business with strong unit economics and generating large profits above cost of capital, or a hyper-growing 

company selling a product that its customers love in a large total addressable market with a long-term 

opportunity for growth and reinvestment of free cash flow. There are a host of qualitative characteristics 

that any given business might possess, in infinite combinations, that could get our attention. It is our job to 

conduct the deep, fundamental research necessary to distinguish between the mediocre opportunities and 

the valuable ones. 

 

The targeted end result of our process will be a portfolio of approximately 8-15 of the best long-term 

investment prospects we have found among our global investible universe. With over 14,000 companies at 

our fingertips, there are certainly more great opportunities waiting to be unearthed, and we regularly spend 

many hours seeking them out to improve our portfolio as much as possible. Seeking a high-conviction 

portfolio of high-quality investments is the style of investing that we have become comfortable with as a 

result of our finding tremendous value in such companies in our past experience. While there are many 

winning ways to invest, this is our idea of sound investing. It is also our belief that applying this investment 

process to the three previously identified niches of small- and micro-cap companies, listed on select 

international exchanges, and viewed under a long-term time horizon is a unique, repeatable approach that 

will give us a durable competitive advantage in the hunt for exceptional returns.



______________________________ 
(1) Source: Capital IQ as of June 18, 2021. “Large-cap company” defined as having a market capitalization above $10B USD. 

(2) Sources: Kenneth R. French, http://mba.tuck.dartmouth.edu/pages/faculty/ken.french/index.html; Brian Bares, The Small Cap Advantage. 
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What Makes Our Approach Unique 

 

1. Small- and Micro-Cap Company Focus 

 

“Find a company that no analyst has ever visited… When a company tells me that the last  

analyst showed up three years ago, I can hardly contain my enthusiasm.” 
 

– Peter Lynch 

 

Taking advantage of the market inefficiencies that regularly exist in small- and micro-cap stocks is the first 

commonly held trait among our holdings that differentiates us from many other investment managers. 

Simply put, being among the first investors to study an unfamiliar small- or micro-cap company, as opposed 

to being the 10,000th investor to study a well-known large-cap company, drastically improves the 

probability that we will uncover valuable data points that are not yet reflected in the stock price. One 

concrete example of this in practice is the fact that the average U.S. large-cap company has 26.1 sell-side 

analysts covering its stock1, while small- and micro-cap companies often have zero sell-side analysts 

covering them at all. By investing in less efficient stocks, we are improving our odds of finding mispriced 

investments and delivering above-market returns. 

 

Small- and micro-cap stocks have also historically outperformed their larger counterparts. In the 94-year 

period from 1927 to 2020, equally weighting the smallest two deciles of companies in the U.S. would have 

averaged a 15.72% compounded annual rate of return, outperforming the largest decile companies by more 

than 6 percentage points annually2. 
 

 
 

The difference in returns between small-cap and large-cap stocks exists because the significant majority of 

invested capital today is in the hands of large U.S. investment managers who typically cannot take 

advantage of market inefficiencies in small-cap stocks. They typically cannot do so because small-cap 

stocks are not large enough to build a worthy position, they have insufficient liquidity to be bought and sold 

in a timely manner, and they lack ample sell-side research coverage upon which many managers rely to 

make informed investment decisions. This means that, for these structural reasons, we have an opportunity 

to buy these mispriced companies before much of Wall Street can. Over time, as the growing, successful 

Decile of U.S. Stocks 

by Size: 1927 to 2020

Equal Weighted 

Annualized Returns

Number of Stocks 

(Year-end 2020)

Average Market Cap 

(Year-end 2020 in MM)

Total Return 

(94 Years of Compounding)

1 (Largest Cap) 9.53% 179 145,103$                          4,970x

2 10.69% 173 25,404$                            13,309x

3 11.24% 187 12,600$                            21,154x

4 11.36% 203 6,807$                               23,398x

5 12.10% 217 4,199$                               43,464x

6 11.65% 255 2,771$                               29,839x

7 12.06% 297 1,706$                               42,037x

8 12.40% 387 888$                                  55,802x

9 12.59% 471 417$                                  65,348x

10 (Smallest Cap) 17.37% 1,023 99$                                    3,188,521x

9 + 10 15.72% 1,494 200$                                  848,570x



______________________________ 
(3) Source: Barclays Indices, https://indices.barclays/IM/21/en/indices/static/historic-cape.app. 
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small companies increase their profits and market caps, many eventually do become large enough to attract 

sell-side research coverage and reach sufficient liquidity thresholds, making them investible for larger U.S. 

investment managers and increasing the odds that they will be priced efficiently, in addition to the increases 

in value they will have already seen from compounded profits. 

 

We also agree with the simple yet powerful mantra that all great companies were once small companies. 

Many of the large-cap companies that we all know of today were once small-cap or even micro-cap 

companies that have subsequently yielded over 100x return on investment. While a $10B company can 

become a $1T company, history shows that far more $100MM companies have become $10B companies. 

We prefer to cast our lot with the latter category. While companies are electing to become public at later 

stages today than they have historically, our recent experience indicates that while the pond has shrunk, 

there are still plenty of small public companies that are building great businesses of the future. 

 

We are positioned consistently with this view, with our 9 current portfolio companies carrying a median 

market cap of USD $1.15B, including 3 companies with market caps below USD $500MM.

 

2. Global Investment Universe 

 

Expanding our investment universe beyond just the U.S. to include many developed and select emerging 

markets around the world is the second distinct trait that our holdings largely share in common. 

Internationally listed stocks are on average less expensive than U.S. stocks. The average Cyclically 

Adjusted Price-Earnings (CAPE) ratios for international stock markets outside of the U.S. at any given 

moment are typically lower, and frequently much lower, than that of the U.S.3, increasing our chances of 

finding equally high-quality companies at cheaper prices. 
 

 

 

My interest in internationally listed companies was not born out of any desire for differentiation, but rather 

the natural result of my experience screening for investments under a global mandate. Not only did I notice 

that valuation multiples were usually lower than those of U.S. companies, but to my surprise, quite high-

quality companies were alive and thriving in just about every market, just like in the U.S. In many cases, 

these companies were also available at significantly cheaper prices than U.S. companies with similarly 



______________________________ 
(4) Source: Capital IQ as of July 28, 2021. Criteria include minimum annual revenue and daily volume thresholds, and specific countries. 

(5) Sources: Reuters, NYSE, Refinitiv, https://www.reuters.com/article/us-health-coronavirus-short-termism-anal-idUSKBN24Z0XZ. 
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strong fundamental profiles. Of course, there is good reason why investors pay higher prices on average for 

U.S. stocks than for stocks of any other country in the world. High comparative returns on equity and profit 

margins, higher demand for dollar denominated assets, lower market volatility, lower interest rates, lower 

inflation, and lighter regulation are all important considerations that help explain the differences in 

valuation multiples between the U.S. and other countries. We agree that in most cases higher U.S. stock 

multiples are justified and simultaneously maintain that the occasional superb international company can 

be found at an unreasonably low price. 

 

In addition to granting us access to cheaper investments, a global reach also increases our opportunity set 

by a factor of over 5x. While there are 2,819 investible public companies in the U.S. that meet our criteria, 

there are 14,728 that meet our investible criteria globally4, which expands our hunting grounds for excellent 

investments by a factor of 5.2x. As an added benefit of a global portfolio, inherent in our strategy is 

meaningful diversification away from the U.S. market, which many consider to be currently trading at 

historically expensive levels. While not the primary reason for our global approach, we don’t mind the 

added layer of protection from any sell-offs exclusive to U.S. markets. 

 

Lastly, similar to our U.S. investments, we intend for all international companies to belong to countries 

which possess criteria of strong capital markets integrity, geopolitical stability, and company filings 

available in English for primary research. As of this writing, 9 of our 9 current holdings are headquartered 

in developed markets and 8 of 9 conduct their core operations in developed markets, which are markets that 

include characteristics of meaningful regulatory bodies, economically advanced, high levels of liquidity, 

highly developed capital markets, and high levels of per capita income. 

 

We are positioned consistently with this view, with 7 of our 9 current holdings listed outside of the U.S. 

and 8 of 9 conducting their core operations in international geographies. 

 

3. Long-Term Time Horizon 

 

Much has been written about the advantages of long-term investing, the third differentiating trait in common 

among our holdings, so I will keep this segment short. Most investors today are seeking returns across 

various short-term avenues in the pursuit of quick profits. According to data released last summer, Wall 

Street’s average holding period for NYSE-traded stocks has shortened to a mere 5.5 months5. 

 



 

7 

With seemingly fewer investors and lower competition attempting to buy and hold companies for their 

long-term profit and upside potential, significant opportunity is created for long-term oriented investors like 

us who are willing to be patient and take a multi-year view on our businesses. 

 

We are positioned consistently with this view, with all of our current investments underwritten with time 

horizons ranging from three to seven years. 

 

Closing Thoughts 

 

Thank you for taking an interest. I hope this introductory letter did an acceptable job at communicating our 

investment process and approach. 

 

For anyone wondering, and only because this has been the #1 question I have received so far, Sohra is the 

name of the beautiful, forested town in the northeastern state of Meghalaya, India where my mother and 

her family are from. In addition to being a popular regional tourist destination, Sohra holds the world record 

for being the rainiest place on earth. To any southwest-based readers looking to escape the sun, I have a 

vacation recommendation for you. 

 

If you wish to learn more about the partnership or are interested in becoming a limited partner, please feel 

free to reach out to me by phone or email. Our partnership welcomes introductions to new investors who 

are aligned with our philosophy and with our long-term approach. Accredited Investors interested in 

receiving future partnership letters and investment memos can also register on our website at 

www.sohrapeakcapital.com/contact. 

 

I appreciate the trust you have placed in me to invest your hard-earned capital, as I currently have much of 

my wealth invested right alongside you. Have a great summer. I look forward to reporting to you again in 

the fall. 

 

Sincerely, 
 

 
 

Jonathan A. Cukierwar, CFA 

Manager of Sohra Peak Partnership LLC, the General Partner of Sohra Peak Capital Partners LP 
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Disclaimer 

 

This report is based on the views and opinions of Jonathan A. Cukierwar, which are subject to change at any time 

without notice. The information contained in this report is intended for informational purposes only and is qualified 

in its entirety by the more detailed information contained in the Sohra Peak Capital Partners LP offering memorandum 

(the “Offering Memorandum”). This report is not an offer to sell or a solicitation of an offer to purchase any investment 

product, which can only be made by the Offering Memorandum. An investment in the Partnership involves significant 

investment considerations and risks which are described in the Offering Memorandum. The material presented herein, 

which is provided for the exclusive use of the person who has been authorized to receive it, is for your private 

information and shall not be used by the recipient except in connection with its investment in the Partnership. Sohra 

Peak Partnership LLC is soliciting no action based upon it. It is based upon information which we consider reliable, 

but neither Sohra Peak Partnership LLC nor any of its managers or employees represents that it is accurate or complete, 

and it should not be relied upon as such. Performance information presented herein is historic and should not be taken 

as any indication of future performance. Among other things, growth of assets under management of Sohra Peak 

Capital Partners LP may adversely affect its investment performance. Also, future investments will be made under 

different economic conditions and may be made in different securities using different investment strategies. The 

comparison of the Partnership's performance to a single market index is imperfect because the Partnership's portfolio 

may include the use of margin trading and other leverage and is not as diversified as the Standard and Poor's 500 Index 

or other indices. Due to the differences between the Partnership's investment strategy and the methodology used to 

compute most indices, we caution potential investors that no indices are directly comparable to the results of the 

Partnership. Statements made herein that are not attributed to a third-party source reflect the views, beliefs and 

opinions of Sohra Peak Partnership LLC and should not be taken as factual statements. 

 

 

 

 
 


